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Member Training & Development Programme 2010/2011

Date Subject Corporate Objective Internal/External
1 Comprehensive Area
21 May 2010 Assessment & Corporate Excellence Internal
Planning
2 25 May Planning Sustainability Internal
Jun/Nov ITQ Training Personal Skills External
7 June PROW Excellence Internal
Audit & Governance Internal
16 Jun . Excellence
Training
28 June Local Transport Plan Sustainability Internal
6 Apprentice & Employer Internal
28 June Excellence
Event
7 13 July Rural Housing Sustainability External
8 13 July Renewable Energy Sustainability External
9 23 July Alcohol Strategy Life and Health Partnership Event
10 Business Planning Process: Internal
23 July Excellence
2011 Launch
11 9 Aug Resource Allocation System Life and Health Internal
12 Consumer Protection &
9 Sept o Choice and Control Internal
Investigations (am)
13 Consumer Protection & )
9 Sept o Choice and Control Internal
Investigations (pm)
14 Local Transport Plan
14 Sept Sustainability Internal
Workshop
15 Outside Organisations:
16 Sept Excellence Internal
Protocol
16 Planning: Design Review .
16 Sept ) Environment External
Seminar
17 Audit & Governance
23 Sept Excellence Internal
Training
18 24 Sept Local Service Delivery (am) Choice and Control Internal
24 Sept Local Service Delivery (pm) Choice and Control Internal
19 Integrated Transport
27 Sept Sustainability Internal
Workshop




Date Subject Corporate Objective Internal/External
20 Planning: Refresh and
28 Sept . Environment Internal
Review
21 Consumer Protection &
8 October Choice and Control Internal
Investigations
22 Business Planning
29 Oct ] Excellence Internal
Processing
23 Local Development
2 Nov Sustainability Internal
Framework
24 Sustainability/
3 Nov Strategic Housing Internal
Environment
25 12 Nov Living Well in Cheshire Life and Health Partnership Event
26 Manual for Streets
15 Nov Environment External
(Planning)
27 Audit & Governance: Risk
17 Nov Excellence Internal
Management
28 29 Nov Local Area Partnerships Choice and Control Internal
29 3 Dec Media DIY Excellent Internal
30 10 Dec Skills for Life Life and Health Internal
31 13 Dec Media DIY (Part 1 of 2) Excellence Internal
32 Business Engagement & ) o
14 Jan 2011 ) Choice/Sustainability Internal
Sustainable Towns
33 18 Jan Media DIY Excellence Internal
34 18 Jan Budget Engagement Event Choice and Control Internal
35 20 Jan Media DIY Excellence Internal
36 28 Jan NHS White Paper Briefing Life and Health Internal
37 4 Feb Planning Environment Internal
38 18 Feb CVS Annual Conference Excellence External
39 Nat. Flood Exercise:
7 Mar Excellence National Partners
Watermark (paper briefing)
40 11 Mar Domestic Violence Life and Health Internal
41 21 Mar Play England, Play Sharper Life and Health External
42 24 Mar New Heath Structures Life and Health External
43 ] Sustainability/
8 Apr Highways Procurement Internal

Environment




Key

Corporate objective one:
To give the people of Cheshire East more choice and control around services and resources

Corporate objective two:
To grow and develop a sustainable Cheshire East

Corporate objective three:
To improve life opportunities and health for everybody in Cheshire East

Corporate objective four:
To enhance the Cheshire East environment

Corporate objective five:
To be an excellent council and work with others — to deliver for Cheshire East



